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At the Annual Conference at Briarcliff last year, lich Weterthon, was. given 
to the subject of cooperation between tae North American ' missionary boards. / -As// 
& result of that discussion, a resolution was adopted, appeinting a committee to 
arrange "for a general conference of representatives of. those-boards- whith are? 
prepared to give scrious consideration to definite and practitel! ‘proposals for 
cooperative action, all boards represcnted in the Foreign Missions=Gonferénce to 
be invited." That committce took its responsibilitics scriously, and after two 
meetings reached the conclusion that before calling such a general conference on 
cooperation as was proposcd, it would be better to go forward in tne development 
of several projects that in thcmsclves would be a demonstration of practical co- 
operation and in which ccrtain principles might be disclosed that would be appli- 
cable in the promotion of a larger measure of cooperation in all tne forcign 
missionary work of the North American churches. Some of these projects had bcen 
initiated prior to the Conference last year, and others were about to be proposcd. 


This paper comprises bricf reports of the principal cooperative projects 
of the North American mission boards as these have devcloped during thc past year. 
Its purpose is to supply in this way the desired information which will be a basis 
for the discussion of what the next steps ought to be. The question may again 
be considered whether the boards should now arrange for such a general conference 
as was proposed last year, or whether the development of these scparate projects 
should be carried forward to a more advanced stage, and if so, whether other 
specific projects in cooperation should now be undertaken. 


1. HOME BASE. At the outset, we note that the promotion of mission- 
ary interest and support in the American churches has been developed in a note- 
yvorthy way during the past year As this phase of cooperation and the continu- 


ation of it will be scparatoly cohiaidered on the first day of the Confercnce, no 
further report of it or reference to it is included in this paper. It is noted 
here only that it may be included in the record of the year's advance in coopcra- 
LON. The progress along this line in cooperation is noteworthy, though its 
principle is familiar. 


2. EDUCATION. In the consideration of the responsibilities resting 
unon the missionary boards for the development of a more coherent or better 
corrclated program of Christian cducation in relation to the upbuilding of the 
Christian churches and Christian communitics in other lands, therc has been much 
progress in recent ycars. 


(a) China, The prolonged consideration of proposals for the correlation 
of cducational work under Christian auspices in China has resulted now in the 
organization of "The Associated Boards of Christian Collcges in China", which was 
consummatcd in April, 1933. The Bourds of Founders or Trustecs of ten colleges 
in China are now united in this organization. This makes it possible for thcm to 
consider together their common problems and to participatc in the development of a 
coherent, correlated program of education. The "Associated Boards" has begun a 
united program of promotion in North America. A series of united meetings have 
been planned for the months of January and February, 1934. The preparation and 
use of promotional literature unitedly has been begun, Some real advance has been 
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made towards agreement on the educational program in China, and there is greater 
promise than ever before that a rightly correlated program will be developed. 


(b) India. For the purpose of acting unitedly on the recommendation of 
the Lindsay Commission, and with a view to larger cooperation in Christian cduca- 
tion in India, the Committee of Refercnce and Counsel has set up a permanent 
Special Committce, composed of represcntatives appointed by the boards directly 
interested in that cducational work. This committee is coordinate with a similar 
committce in Great Britain and with “the Central Board of Christian Education in 
India. Phese threc bodies form an international organization for the purpose of 
development of this educational work by the united counsel and support of all the 
bodies dircetly concerned. The record of the past year is one of notable ad- 
vance. General agreement has been reached as to the application of the Lindsay 
Commission recommendations, and definitc forward steps have been taken along 
several lincs. The government of the colleges is being reorganized or adjusted to 
mect the needs of the present timc. 


The educational program for the whole of India is being correlated. 
The union of several colleges has been consummated, and otncr proposals of union 
are under consideration. Plans for research and extension, and for the closer 
relating of the educational work to the life of the churches are being developed. 
en Great Britain, a united appeal for increased financial support will be launched 
in January, 1934, cond the North American Committce is giving carcful study to the 
question of North Amcrican rcsponsibilitics with a view to a united appeal to the 
churches on this continent in the near future. 


(c) Japan. Thc recommendations of the Tbuka-—Padclford Commission on 

Christian Education in Japan are also receiving the united consideration of the 
missionary boards concerned. After consultation with these boards, the Committee 
of Reference and Counsel has established another permanent special committee, with 

esponsibilities concerning education in Japan, similar to those of the Committee 
on Christian Education in India. In this case also, the committce is composed 
of represcntatives appointed directly by the boards. With the committee in 
Japan and by correspondence with the British Missionary Conference we have there- 
fore an international commission in this field of missionary activity. This 
commission has been working steadily to reach some agreement regarding the 
necessary reorganization of theological education. It is studying the problems 
of the colleges for men. It has promoted the consideration of closer cooperation 
between girls! schools in several localities. It has encouraged union of some of 
the Training Schools for Women. Altogether, the committee is actively engaged in 
striving for a united program of Christian Education in Japan. 


(d) Questions. With these three organizations promoting cooperation 
in education in Ch:na, India, and Japan, the question has been raised in the minds 
of some whether the time may not soon be here when some plan of correlation 
between these three groups should be sought. This may be especially desirable when 
each group begins to make a financial appeal. Then, if these three groups are 
corrclated, why should Karea, the Philippine Islands, Latin Anerica and other lands 
not be included, so that the North American churches might have prescnted to them 
thc wholc program of Christian cducation in other lands? 


Such questions lead up to another: Is it desirable to promote the inter- 
est and support of missions along such functional lines, or would it be bettcr to 
develop well-rounded programs in geographical divisions? Probably, both lines 
of development are right. Life and work are not always divisible into compart- 
ments. At all events, the next section of this paper is a bricf report exhibit- 
ing the actual devclopment in geographical cooperation. 
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3. COOPERATION ACCORDING TO COUNTRIES. During the past year there 
has been a most interesting series of exploratory efforts to find out what is 
déesirahle and practicable in cooperation between the hoards working in a given 
country or area. 


(a) Philippine Islands. The mission boards working in the P"ilippine 

Islands have held two conferences to consider whether a larger measure of cooper- 
ation in planning for and supporting missionary work in those I*lands is practi- 
cable, and also to discover in this way such general principles as would vertain 

to cooperation in other countries. The Philippines were chosen for first consid- 
erntion because of the compassable character of the questions there and because 
only American boards conduct missionary work in those Islands. The confcrences 
were proposed in the first place by the Board of Forcign Missions of the Methodist 
Foiscopal Church. The first conferconce was held for two days in April and was 
composed of the secretaries of the boards concerned, who united in bringing to- 
gether the essential data for a complete review of all the evangelical work in 

the Philippines, and then, after a preliminary survey of the problems of cooper- 
ation, decided that a confercnce of officially appointed representatives of these 
boards was desirable. This secona confcrence met on June 29 and 30 and was 
attended by thirty-five delegates appointcd by eleven boards and associations, and 
seven other represcntatives of cooperating organizations. . The conference reviewed 
the principal features of the program of missionary work in the Philippines, and 
adopted a serics of voractical suggestions concerning a number of specific problems. 
These suggestions were forwarded to the Philippine Churches and missions for their 
consideration and such further action as they may decide to take. The conference 
expressed the desire that the National Christian Council might "take the initia- 
tive in calling together representatives of the churckes and such other C4ristian 
bodies as the Council may doem desirable in a meeting of such 2 character and of 
sufficient length of time as to give opportunity for a deliberate consideration 

of the whole task of the Christian Curch in the Pliilippine Islands." This proposal 
has been heartily welcomed, and plans are now being made for such a general confer- 
ence in April, 1954. In proposing this plan, the conference stated that it "looks 
forward hopefully to ‘such definite proposals .as will result inthe 
wise coordination of .the planning, the personalities, the program, 
and the resources of the Christian forces in the Philipoines, and the 
members of the conference agree to do all in their power to help to 
pring these proposals into effect." 


The conference also expressed its conviction "that there should 
be appointed a permenent com.ittee, representative of the boards and 
agencies at work in the Islands, and rightly related to the Foreign 
Missions Conference." A committee was appointed to draft a plan 
of organization for such a permenent Council and to present this 
proposal .to the boards: concerned. This has been done, and the 
plan of organization has already (on December 5) received the ap- 
proval of seven boards. It is therefore proposed to consummate the 
organization of this Council in January, 19354. 


(bo) India. Paralleling this movement among the American 
boards related to work in the Philippines, a group of British 
missionary societies have been conferring with a similar purpose re- 
garding missionary work in Bengal. They chose that area for their 
exploratory inquiries for reasons similar to those which led the 
American boards to choose the Philippine Islands. In this case also, 
agreement has been reached regarding a coherent program in which all 
the boards working in Bengal would cooperate, and it is hoped that in 
due time their plans may suggest similar plans for other areas in 
India. 
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(c) Mexico. On January 7, 1933 a Committee on Mexico was constituted 
consisting of secretaries of boards engaged in cooperative enterprises in Mexico, 
sucn as the Union Press, Union Seminary, and a2 national secretary for cooperation. 
This committee is directly appointed by the boards, though it is a subcommittee 
of the Committee on Cooperation in Latin America, and it has larger authority 
than most such committces. The following paragraph from the charter of this 
committce is suggestive: 


"It is understood that this committec is the means of communication 
between tho cooperative forces in Mexico and the United States, although 
it does not in any way assume responsibility for matters which are rightly 
left to the forces in Mexico. The budgets of all union enterprises for 
which support is asked fron the boards in the United States are to be pre- 
sentéd through this committcoe but it is understood that approval of this 
or _epmaittee docs not commit the boards to any financial contribution unless and 
nic boards have definitely votcd the same." ; ae 
CNEWN WOT & 
(dad) Conso. Since 197[: the evangelical forces at \.ork in 
Belgian Congo have been united In a Protestant Christian Council, 
which has this year had reason to take its work/ seriously because of 
the menace of Roman Catholic aggression to Protestant missions. The 
government has seemed to discriminate against Protestants in education- 
al and medical work. Representations to the Minister have been made 
by the Protestant Christian Council much more effectively than could 
have been done by separate agencies, and negotiations are now in 
progress regarding the matter. Plans are well advanced for a confer- 
ence of mission board secretaries, missionaries and national Christians 
in the Congo some time in 1934, called by the Protestant Church Council 
though representation will cover a wider area. 


(e) China. Some preliminary discussions regarding cooper- 
ative programs in China have led to the suggestion that it would be 
difficult:-to phan wisely. for.such a large country ag Chine as auwhole-, 
and that it would be better to select one or two areas in which plans 
for a ilargern- measure. of “cooperaGlom Might arest~ per cevenope dawn 
note: that: the-National Christian, CounciL an nes Diennvat mee cane san 
she spring of 1933 appointed a Special Commission tod eal with this 
problem, Vand. that, theye nav e.inow appoln osc Drv sir. meh Dr ehaninenic yy Lenn ey ent a 
retary of this Commission. The; Committes of . Reference ‘ard Counsel 
therefore voted sat “liter September, 1955. meeningi Go askin nemeouiied ) 
in Chinae.to takev Une tnipigtave dn seteg ping. the areas! ti Wilor 
these studies: wouldscenter atthe Desinning.. A Committee of the 
British Missionary Conférence. has: taken, similar action.’ As soon: ais 
the requested advice is recéived from China, it is Noped ‘that: it may 
ve possible to arrange for the missionary “boards concerned toyventéer 
into conference regarding advance steps: in ‘coopération. with reference 
to missionary work in China. 


4. COOPERATION IN DISTINCTIVE CASES. The report of the 
Committee of Reference and Counsel presenvt:d to this Conference is 
largely.-occupied. with instances of the .cloge relatior now exisuing 
between the boards at the home end of the, work. These: include the 
final plans for: the..full integrationimor »vhe: Woman s*Menerard on cor 
Women's Boards and the Foreign Missions Conference which will doubt- 
less be completed at this session of the Conference, the establish- 
ment of the Rural Missions Cooperating Committee, the organizing of 
an Associated Mission Medical Office by five boards with expecta- 
tion that. others wild-unite'in the progect,,) tne united) suudy on 
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issionary Personnel with the propg at of -an>institupe.on Missionary 
Personnel to be weed by:.all Reale REIT conference on approach 

to, students in behalf of foreign missions. In addition, there is 

the cooperative support of Anglo-American Churches in various cap- 
itals of mission lands, not’ new; the continued conference of 
mission board treasurers with reference to their common problems, 

a conference which has made little advance during the year for lack 
of unified methods of administration. A study is now under way to 
cover all cooperative work at home and abroad to discover further 
dévVelLopments /posisa Ley under whe 2uldance. of Dra. John Ry Mott.: All 
these instances are sufficiently presented in the Report of the Com-~ 
mittee of Reference and Counsel and need not be rehearsed here. 
Contrary to some thought,. these movements are in the day's work for 
the boards and havevonly”to be carried: torward) with increased energy, 


PRINCIPLES TO BE REGARDED IN FURTHER MO EMENTS 
OF COOPERATION 


ie elie DPIC plenty GUAR Lae Laat ts retting and keéping 
clear the objective of all the work as we conceive it together or as 
each agency may. conceive: it. If one agency intends to accomplish 
what another agency doés not intend, there can be no permanent cooper- 
ation. Partial objectives may be accepted by those whose complete 
objective is set. forward by them, 


Beene: DeENCi pie “Ol DLOORLMLNAT PON os Hach-of, us 2strying 
to present the ‘Christian truth as. it has: become clear’ to-.us. But 
we faintly recognize some of the elements of our total belief as 
central and essential, and some as collateral and inferential. We 
differ widely among ourselves in this calssification, but we cannot 
compromise on essentials for the sake of cooperation. We may leave 
unaccented the secondary or collateral element; we cannot leave 
out the-essentials. lere we must distriminate and so determine 


how far we can’ go in cooperation. 


o. whe «principle oD CONTRIBUTION... We hold all ours 4 
faith, especially its distinctive elements, for the sake of otners 
and nou in opposition: tox them, We make them not barriers, to 
brotherhood but contributions to the total life. Hence we must 
determine how and where we can make our beliefs and practices most 
helpivis to  Mmevwhole, enterprise, "Weare eager’ to help each other, 
not to hinder. i. We would snrich, the work by: being* our best selves: 
We’ cannot maintain ‘the spirit of suspicion or of criticism without 
lessening our contribution and weakening the appeal of our dis- 
tinctive faith. “We cannot cooperate and dictate at the same time. 


4, The principle of SELECTION. /We cannot cooperate in 
everything anybody else is doing. Ye may need to decide where and 
in what we can cooperate without compromise and without complicat- 
ing our work. Our cooperation ought toset our total work forward, 
not merely overload it, } 


6 
SOME FURTHER POSSIBILITIES IN COOPERATION 


No one can face the present world condition of missions 
and have any thought that we are at the end of cooperative pos- 
sibllities wi Nor coulhd anyone List “the whole ‘Tiela-whaunooens 
before us. Some things séem fairly obvious, 


iis Our first ‘duty is to make the schemes) already arranged 
operative. HVeny, NEw.c OmMmL OCS o VORP se OUT rn nnd Beneohe eee ee at yeas oie 
can’ die -of dry rot. and thus .cumber the, path of future» coopernauion. 
If our present schemes are not needed they ought to be scrapped; 
ifthey ave. ineffective they Ought ts, De. modithied’) apra Wel rei tone ls) 
said that he wanted his tombstone inscribed: “Committecd to the 
grave." That is what happens to many fine enterprises. Probably 
we. need.to scatter they respomsinrlity. more widely, .20, thate tne ‘same 
burdened brevnrem anduststersiwill mot Carr vyis On Mating pet otic 
appointments, ‘though-thisiis a counsel of vperfecticn an boards 
woiteh havea limited “personne i. We are in danger of having more 
Wheels “Than wyodar teu On Tae hati i Cla oti Lic.ts pleasann torre cord’ tire 
plan for a cooperative examination of cooperative projects in order 
to determine how many of them are really working and how many of 
them ought to be abandoned. 


ee The “unfinished. schemes of cooperamion;sheuld persiven 
first claim on any, néw-time..and strength: we can Tind.  Theremhave 
been some unfinished projects, in which we Lost interéest.or in which 
nothing effective proved possible - no more than in all great enter- 
prises, but enough to make us want to finish what we have begun, 


O- Churches which are cooperating on the field with union 
churches ought to find ways of combining their influence so that the 
united field church would have only one point of contact with the 
home forces, - This can probably not be done in anyone way, but there 
must be ways in which three or four Boards standing by one’ united 
church on-the field can give effective evidence of unity at home, 

It seems a strange situation when missionaries and national Christians 
can unite in church: programs and their’ boards at’ Nomé. cannot unite 

in their’ support’ but must “be separately: approached whenever the 

ehurch needs, tovmake- approach at all >): A starcouness Decnvmrde- ab tTais 
with reference to Japan, but it needs to be made in other lands. 


So Stee Eire Che se paws Ciba? CAINS WHOris ts eee cp ou Cente eit CY" 
the’ whole work attempted, it’ will bevwell for,,é¢ach Doard to survey 
its work carefully and decide where it can concentrate its force 
effectively and where it can combine with other forces by some sort 
of ‘exchange. of responsibility: for tines ol werva ce on Vols areas:. 
Certainly it is oF Tirst importance, that nov v,apency. shake wipharaw 
from any Tield: or location ‘without aueconste@eravion worevotner 
agencies that may be considering the same thing‘or may’ need to with- 
draw from some ri eid: Before any board withdraws from a given 
area it - is fair for<-it to discover what. wil) be" pheterrect ion the 
total Christian enterprise and whether it cannot find relief without 
endangering the total work. 


Do. ' There néeds-to be larger cooperatlon, in the ymarcorwo. 
Christian literature for the national churches, The; supply..of.con- 
structive material is pitifully inadequate in many fields and the 
task of supplying it is hopelessly beyond any oné agency, Here 


ur, 


a large start has been made in the many Christian Literature 
societies of the world. Heroy a som sone: oe toe danger (points.or 
cooperation on which the church at home is apt to have a full voice. 
For if ten agencies are to publish on a common basis it is almost 
inevitable that some one of them will have more lax views about what 
ought to be printed than some others and books or papers will have 
the-ampraint of \the-society which would’ not: pass the censors of some 
carnest and sincere member'of the supporting .churches. Yet. these 
can be made, to feel the wisdom of the saying already used that. one 
cannot cooperate and.dictate at the’ same time. If we care for a 
growing church and the ministers who lead it, we must care for the 
literature provided for them. 


Of The beginnings of medical cooperation at home should 
be followed: up.) »How far it“can“pé carried ‘without loss of individual 
Dear esionrs. Ol day sino Lp Veiue proved bul it would scem one Line..to 
be follower tear ther. Ths does. nobt-.suggest.the.. isolation of medical 
work on the field as a separate item, us some fear; the cooperation 
is intended at the home end, covering examinations, tests of furlough- 
ed misstLonaries,y: candidates, etc. The laws of health are understood 
to. be somewhat similar in the case of Presbyterians and Methodists 
and= perhaps, wney.are similar cin casesvof- other: boards, and the same 
proup of phy sioeitans: could. pass on the:-condition of ‘a. Baptist 
missionary. or:;candidate anda Congregational one, the forms: of 
church government being somewhat alike. 


iene Laere. Lseroom Lorminereased cooperation inzthe:- matter 
of personnel, and the suggestion of an Institute for_advaneement of 
this phase of service is well worth consideration, It is true that 
the requirements of boards differ at certain points but the general 


demand is sufficiently standardized to make much of the work of se- 
curing personnel a common task. Bibs Cannon We. Carrbed “G6. Tar: ap 
the medical work, probably, because of deeper difference among agen- 
CLes put enere is: territory ito” bevexplored . 


Under the new constitution, the Foreign Missions €onfer- 
encore 2uUChoOR Zed toveatsa iconrerences of agenelées working in a given 
arca, to see whether their: work. cannot. be coordinated. more thoroughly, 
This commits no board to anything but consideration, It is a doubtful 
process uniess there is decent reason for thinking something can g¢ome 
OMG (Of “IS. Inimost cases the. outeome will be a larger responsibility 
laid on the field churcfies or the National Christian Councils. After 
all, they are the ones who will have to carry on the work ultimately 
and there, is more danger of our delaying the transfer than of hasten- 
ing it unduly, real as that danger is in some cases. 


Butwatters aij., the danger ‘Vvs;not -that,.we may not find co- 
operative tasks but that we may miss the cooperative spirit and take 
out our zeal in words. We all believe in cooperation, but we are 
caught in a tight squeeze sometimes by the devoted people who suport 
tne Works and Wo Naver Lapne right to..opintlon= xs. to the useof their 
gifts. They do not think happily of any schemes which use their 
hard-given funds for ministry which does not represent their seriaus 
Gesires. Unless we’ can make the validity of .our cooperative schemes 
clear to them we need not expect their support, but if they are valid 
they can be made to appear so to all reasonable people. They are 
not a relief from responsibility but ways of bearing our load and 
getting our Lord's work done and His name known the world around, 
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Unless our cooperative projects leave: Us in’ fuller cooperaclon twice 
Him they ure shever waste ‘and mistake. LD they par! Ws (and Our uco< 


workers more fully. ab: His. service then) we ver eo ae Gadde CG) cumli ial Wms Cadet a 
demands. 


January 5, 1954 


